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Goals of Private Sector Team

B Long-term goal (10-20 years in the future)

> To become a COE center for both research and private sector fields

B Mid-term goal (Goals including the next mid- to long-term Plan, 2026-2030)

> To establish NIES’s presence. NIES to lead in implementing projects in
collaboration with businesses and local governments, etc.

B Goals for the present mid- to long-term Plan

> Enhancement of A-PLAT adaptation information. Build and expand network
with related parties (ministries, agencies, business operators, etc.)

> Formulate a policy on how to cooperate with business operators, etc. in the
next mid-term plan.

H Goal for 2023

> To promote collaborative network activities. Enhancement of examples of
business initiatives.

> To collect and disseminate prompt information. To consider measures for
collaboration among businesses.



Private Sector Team for 2023

B Team Leader : Dr. Kazutaka Oka

»  Planning, operation, and progress management related to all aspects
of the team's operations

® External collaboration : Jun Sunagawa

»  Public-Private-Academic Networking Meeting on Climate-related
Risks in Japan, Climate Scenarios Roundtable, etc.

B Adaptation efforts by private sector : Fuyuki Harada
»  Examples of efforts by private sector, etc.

® Information collection : Tamiko Nakagawa

> Collection of information related to domestic and international
adaptation efforts, etc.

B Admin-Coordination : Yuko Watanabe
»  Administrative work related to the team (schedule coordination, ML,
response to inquiries, etc.)



A-PLAT

B Climate Change Adaptation Information Platform (A-PLAT)

 Provide information on scientific findings and related

information on

adaptation to stakeholders such as local governments, private sector, and

individuals

iy A-PLAT
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A-PLAT: WebGIS

B National- and prefectural-level meteorological observation data
and future impact predictions (WebGIS)
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A-PLAT: Climate and demographic scenarios
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A-PLAT: Climate scenarios
B A-PLAT Pro

* Provides the collected climate model information for distribution through A-
PLAT Pro (registration is required for use). — https:/iccca-scenario.nies.go.jp/

« Can be used as boundary conditions in specialized simulations.

Terms of
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m50_851_21000800 tas[K]
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CMIP6 Globe Public 2 Original data
CMIP3 Globe Public 3
ISIMIP-FT Globe Public 4 Bias-corrected
ISIMIP-2b Globe Public 4
d4PDF Globe Public 4
d4PDF Globe Public 4 : >
. . . 210 220 230 240 250 2‘60 2m0 320
Historical Globe Public > G_”dded el s
climate data
NHRCMO02 Japan Limited ©) Original data
NARO2017 Japan Limited © Bias-corrected 1) Please read the Terms of Use before use
NIES2019 Verl Japan Public 4 Bias-corrected 2) Please read the Terms of Use before use
3) Citation required for use
NIES2019 Ver2 Japan Public 4 Bias-corrected 4) Please follow the instructions of the data

. ) developer
NIESZOZO Japan PUb“C 4) BIaS-COI’reCted 5) Registration required for use



A-PLAT: Adaptation for private sector

B Reference data/Examples of adaptation efforts
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A-PLAT: Adaptation efforts by private sector

Adaptation efforts by private sector B Examples of Climate Risk

Management (22 cases)
Climate risk management : Initiatives to reduce the
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A-PLAT: Infographic

* Infographic to visually represent the impacts and adaptations by sector

 Ten industries are shown by sector, including "Buildings and facilities®,

"Employees” and "Clients" for all sectors

https://adaptatio
n-
platform.nies.go
.jp/private_secto
r/infographic/pdf
/01-
construction.pdf
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Symposiums for private sector

B Past symposiums

1st (November, 2017)
» GCF, TCFD, Examples of efforts

2nd (August, 2019)

» Climate Change Adaptation Act |,
Application examples of climate risk
information, TCFD

3rd (October, 2020)
» Climate Change Adaptation Act , Climate
risk management, Adaptation business
4th (October, 2021)
» Scientific findings, National initiatives,
TCFD (Physical risks)
5th (October, 2022)
» Application examples of climate change risk
information - Issues-Prospects
6th (28" November, 2023)

» Trends in non-financial information
disclosure and Responses of financial
institutions , TCFD ( Physical risks)
National initiatives, Scientific findings

The 6" Symposium for Private Sector
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Public-private-academic network on climate-related
risks in Japan

B Concept

Background :

» Growing need for information on climate change and climate change impacts (mainly
physical risks)

» Lack of physical risk information for private companies to conduct risk/scenario
analysis in TCFD, etc.

Objective :

» To establish a forum for exchanging opinions and collaboration in order to understand
the needs for climate change risk information, to enhance the information
infrastructure such as the provision of information in line with those needs, and to
promote the utilization of climate change risk information.

Start : September 2021

Organizers : Ministry of the Environment (MOE) ; Ministry of Education, Culture,
Sports, Science and Technology (MEXT) ; Ministry of Land, Infrastructure, Transport
and Tourism (MLIT) ; Financial Services Agency (FSA) ; National Institute for
Environmental Studies (NIES)

Participants : Companies that utilize climate change risk information (mainly physical
risks) and provide consulting services, etc. (56 companies as of October 2023)



Public-private-academic network on climate-related
risks in Japan

B Activities
» Exchange of opinions on climate risk information infrastructure

» Study sessions and seminars on scientific findings and technologies (once
every few months)

» Establishment of thematic section meetings
« Symposiums for Private Sector («just held in November, 2023)

Exchange of ideas, information

IPCC Enhance sharing, and co-working

Information on needs

f information
and use of information

and training *

Finding Businesses that support climate
change impact projections and
climate risk analysis

Consulting service,

Research projects
related to climate

Information

change

Les InformationfCo-work e e e e e
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Government agencies and

private companies

Customize climate risk information
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Public-private-academic network on climate-related
risks in Japan

@ Public-private-academic networking meeting on climate-related risks in Japan
» Approx. twice/year

» Information sharing on the latest trends in climate change risks, exchange of opinions on
network activities, etc.

@ Study sessions and seminars for participating companies
» Approx. once/1 to 2 months, Online seminars, 2 hours each time
» To be held on themes related to the needs of participating companies and the latest trends

(3 Section meetings and joint research activities
» To be held by inviting volunteer participants (about 2 themes, several times/year)

» Discussions on trial scenario analysis using climate change impact information and how to
provide information necessary for the TCFD

To reflect the results of the section meetings in the contents of A-PLAT, etc.
In addition, joint research with other organizations (SIP) is ongoing.

Information sharing through the mailing list

Sharing information on events held by the organizers, and the latest information on the climate
scenarios and climate change impact projections

\7® Y VYV

Y

Sharing of event information from participating companies, etc.
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Public-private-academic network on climate-related

risks in Japan

B List of data for physical risk assessment of climate change

» Data provided from partner ministries/agencies and NIES
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Questions

@ Effective ways to provide physical risk information
» Are you working with the private sector on providing physical risk information?

 What specific efforts are you making? Are there any points that you have been
successful?

» How often and with which parties do you exchange views?

» Are there any tools you have developed or are using in your private sector efforts?
(e.g. infographics, risk assessment tools, etc.)

« What are some of the challenges you face in promoting adaptation to the private
sector?

@ Dialogue and collaboration with industry associations
* Do you engage in dialogue and collaboration with industry associations?
e.g. Business associations, financial associations (IFRS, ISSB), etc.

3 Cooperation with “Municipalities x Companies”

* Do you work with “Municipalities x Companies” in any way related to the promotion
of adaptation?
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Questions

(® Relationship with consulting firms (that provide physical risk
information, TCFD scenario analysis support)

» Do you define the differentiation of your activities from consulting firms?

@ Initiatives related to TNFD

» Are you implementing any initiatives related to TNFD, which has become a hot
topic in recent years?

® What we, as a public institution, should aim for in terms of support for
the private sector

* What should we, as a public institution (not a consulting firm), aim to do to support
the adaptation activities of the private sector?



Thank you for kind attention
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